
AngloGold Ashanti, Ghana, is proud of the role it has played so far in curbing the 
spread of COVID-19 in its Obuasi and Iduapriem Mines. The company’s approach 
has been the speed of response and collective efforts from all stakeholders. 

Prior to recording its first case of COVID-19 on March 14, 2020, a multidisciplinary crisis 
management team had been formed and was already liaising with the Municipal and District 
Assemblies to put in place measures to address the global pandemic should the mine and 
the town be hit by COVID-19. In view of this the Obuasi and Iduapriem Mines were not 
unprepared even though the situation was novel. 

The Obuasi Mine had already been notably successful in reducing the incidence of malaria 
by 75% within a year in 2008 when it deployed the Indoor Residual Spraying (IRS) method 
of malaria control undertaken by AngloGold Ashanti’s subsidiary AngloGold Ashanti (Ghana) 
Malaria Control Limited (AGAMal). With the support of the reliable data built by AGAMal and 
their well-developed systems for malaria control, as well as the team of doctors and other 
health specialists from our hospital, the AGA Health Foundation (AGAHF), the Obuasi Mine 
rolled out several interventions. Worthy of note are:  

•	 Daily disinfection of all health facilities numbering over 20 and all major markets in 
Obuasi by AGAMal

•	 Intensive educational campaign in Obuasi and Iduapriem, distributing communication 
materials on COVID-19 prevention, mounting billboards, posters and propagating 
prevention messages on radio programs and through interviews.

•	 Production of the mine’s hand sanitizers approved by the Food and Drugs Authority 
of and distributed widely in the mine and communities.

•	 Doctors and health specialists supported through sample taking, dispatching for 
testing and training personnel of the Government hospital in sample taking.

•	 A well-resourced control room set up to receive and make calls concerning 
COVID-19 cases from the mine and the communities, as well as monitoring cases 
and contacts in quarantine or isolation.

•	 A mobile app developed by our health professionals called the Obuasi COVID-19 
Tracker available on android devices. This works by helping track symptoms of 
persons placed in self-isolation or quarantine who may be asymptomatic or mildly 
symptomatic. With over 80% of cases and contacts being asymptomatic, the App 
has become a convenient tool for monitoring, enabling the contact tracing and 
monitoring teams to focus their attention where critically needed.

•	 A PCR Testing facility set up in Obuasi

•	 The AGA Health Foundation has also been upgraded with a fully equipped three-
bed Intensive Care Unit to take critical cases.

•	 Iduapriem Mine, in partnership with the Ghana Health Services and the Tarkwa 
Nsuaem Municipal Assembly, have constructed a fully resourced Isolation Centre 
for the Municipal Hospital.

•	 Several measures were also implemented on the mine sites to curb the spread 
amongst employees including:  A crisis management committee which meets daily 
to focus solely on how the company manages the crisis. Iduapriem is also part of 
the COVID-19 Municipal Emergency Response Team.

•	 Mandatory daily temperature screening, hand washing and social distancing at 
both Obuasi and Iduapriem Mines.

•	 Remote working for all non-field workers.

•	 Field workers were reorganized into different teams to reduce physical contact and 
to minimize the risk of losing a whole team to isolation at any point in time. 

•	 Installation of handwashing stations at various vantage points

•	 Daily disinfection of offices

•	 Distribution of masks to all employees and contractors and a “No Mask, No Entry’’ 
policy instituted.

•	 Turnstiles taken out of security entrance to ensure access without body contact

•	 Fingerprint/biometric security arrangements and breathalyzers disabled at mine 
security entrances. 

•	 High-risk /vulnerable employees identified and managed, on a case-by-case basis, 
to reduce their exposure. 

•	 The Employee Assistance Programme, a support system, has been set up for 
employees who need psychological support. 
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